
Hospitals identify the most challenging issues 
they’ve faced due to the impact of COVID-19.

The Joint Commission enterprise conducted an online questionnaire of hospital 
personnel that included community hospitals/general acute care, academic/
teaching hospitals, psychiatric, specialty and rehabilitation facilities. 35% were 
200+ beds, 26% were 100 - 199 beds, 19% were 50 - 99 beds and 20% were 
fewer than 50 beds.

Participants roles in their hospital setting included compliance/regulatory, 
leadership, performance improvement, patient safety, infection prevention 
control, emergency management, as well as environment of care and life safety.  

Hospitals also identified challenges 
related to:

– Shortages and obtaining supplies 
and PPE

– Frequently changing policies and 
information

– Implementing telehealth
– Visitation policies
– Requiring masks
– Patient care
– Mandatory COVID precautions

When asked to describe the greatest challenges faced, a hospital 
survey participant responded, “Loss of patient volume. Reduced 
surgical, procedural, outpatient, imaging, testing, emergency, 
inpatient and all other forms of revenue.”  

The Joint Commission enterprise conducted an online questionnaire in September 2020 among health care organizations that work with The Joint  
Commission, Joint Commission Resources, and the Joint Commission Center for Transforming Healthcare to learn about the needs of organizations in the  
current and evolving pandemic environment.  The questionnaire, administered by C+R Research, had a total of 735 respondents representing a variety of  
health care settings, including hospitals, home care, behavioral health care and human services, laboratory services, nursing care centers, and ambulatory.  
The questionnaire assessed needs for enhancements, changes and improvements to patient safety and quality of care amid COVID-19 by focusing on the key  
areas mentioned above. For more information, visit: https://www.jointcommission.org/resources/news-and-multimedia/news/2020/12/joint-commission- 
questionnaire-identifies-covid-19-impact/

Hospitals were more likely to face 
challenges related to staffing:

– Staffing issues such as retention
– Travel restrictions for staff
– Reallocating staff to different 

settings
– Changed plans to deal with staff 

shortages
– Increased work from home
– Staff furloughs
– Mandatory PTO 

Staffing issues, obtaining supplies, supply shortages and safety protocols were cited 
as common challenges faced during the COVID-19 pandemic.

The Joint Commission provides many tools and resources for hospitals. Learn more 

https://www.jointcommission.org/resources/news-and-multimedia/news/2020/12/joint-commission-questionnaire-identifies-covid-19-impact/
https://www.jointcommission.org/resources/news-and-multimedia/news/2020/12/joint-commission-questionnaire-identifies-covid-19-impact/
https://www.jointcommission.org/accreditation-and-certification/health-care-settings/hospital/learn/evolving-with-care/

