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 GAP: Rating: 
(How critical is this 
GAP to successful 

PCMH 
implementation?) 

0 = no impact 
5 = medium impact 
9 = high impact 

Action(s) Needed to 
Address Gap  

Barriers to Success 
(Real & Potential) 
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PCMH Operational Characteristics to consider when completing the Gap Analysis: 

Patient-Centeredness 

Coordinated Care 

Comprehensive Care 

Superb Access to Care 

System-Based Approach to Quality & Safety 
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