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QRTP Requirements per - The soine Commission
the Family First Act

— Accredited by at least one of three accrediting
bodies, including The Joint Commission

— Utilizes a trauma-informed treatment model

— Staffed by a registered or licensed nursing staff;
provides care within the scope of their practice as
defined by state law

— Avallable 24/7

— Includes family members in the treatment process

— Offers at least six months of support after discharge



Learn more:

v
V' The Joint Commission

Free Webinar Replays at www.jointcommission.org/BHCS

— “Joint Commission Accreditation for QRTPs: Meeting
the FFPSA Accreditation Mandate™ Click Here

— “Choosing a Behavioral Health Accreditor: Nine
Criteria to Assess for Success” Click Here

Other resources include:
— Administration for Children And Families at HHS.gov
— National Associations

— State agencies



https://register.gotowebinar.com/recording/2363308278517404163
https://register.gotowebinar.com/recording/7353979464180269314

About
The Joint Commission



The Joint Commission 7 fomems

— Widely respected as a mark of distinction by
payers, consumers, and referral sources

— Aligns the organization with the health care
community to take advantage of partnerships

— Helps your organization validate and improve the
guality of care provided and expand their
opportunities
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The Joint Commission 7 oo

Over 22,000 Health Care Organizations Accredited

— Ambulatory Physical Health Care
— Behavioral Health Care

— Ciritical Access Hospitals

— Home Physical Health Care
— Hospitals

— Laboratory Services

— Nursing Care Centers

(Skilled Nursing Homes)



J'| The Joint Commission

Experts in Quality and Safety of
Behavioral Health Organizations

Accrediting
Behavioral HealthCare

Organizations since
1969

v Over 10,000 Sites

v’ 38% not-for-profit

v 40% for profit

v 22% governmental/
Tribal agencies/
facilities

Experienced in
Over 3,000 Accredited accrediting a broad

Organizations. range of services and
settings.
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Why Joint Commission?
Why Now?



Joint Commission Reputation 7 Teuscommision

“Joint Commission accreditation is the highest standard of
excellence that you can have in the field. It's a competitive
advantage. It raises the bar in your facility, and it improves
patient outcomes. It forces our staff to keep their eyes
focused, and in this field, it's really easy to get distracted
by the crisis of the day, or putting out fires. So it is an ever
present reminder of what we're working towards, and
that’'s excellence.”

Amy Kobold
Director of Performance Improvement
Unison Behavioral Health Group, OH



Unique advantages of
The Joint Commission

V' The Joint Commission

— Name recognition and reputation

— Flexible timing & support to meet deadline
— Always a 3 year accreditation reward

— Strength of accreditation requirements

» Caliber
» Non-prescriptive
— Framework to position for growth

» Standardize processes across functions and
locations

— Continuous process improvement



Joint Commission Support T soint Commission

‘I believe an agency should choose The Joint Commission because
of the support that you will receive throughout the process. It starts
at the very beginning, and they don’t ever step away from you with
that support.”

Leah Smith, QM Manager,
A New Leaf, AZ

“Working with The Joint Commission has been a great experience.
They’'ve been highly responsive. If | reach out to someone, and they
don’t have the answer, they’ll quickly find it. It's hugely helpful.”

Janis Lara, Director of Compliance & Risk Management
Devereux Arizona



QRTP Accreditation Deadline T soint Commission

You can still meet the Oct 2019 deadline if you ACT NOW.

Flexible Preparation Process

— We do not require 6 months of compliance prior to
survey

— We do not require that you conduct a formal self
assessment

— Fastest to accreditation — 30-60 day on-site survey
from the date you tell us you are ready




The Joint Commission Difference: , % .comson

— Onsite-surveys — go beyond evaluation

— Use of the Tracer Methodology to follow the experience
of individuals served within the organization

— SAFER Matrix — provides a snapshot of risk & priorities

— Transparency — you'll know exactly where you stand
throughout the entire survey

— Customer Support — high level of support throughout the
entire process



Our Surveyors

We believe surveying skills need to be
exercised. Each surveyor surveys 12-16
times per year on average

Our surveyors are employees of The Joint
Commission, with an average length of
service of 11 years

Surveyors are highly collaborative with you
and your staff, bringing you best practices
from around the nation

You will experience a survey that inspires
your organization to improve and excel

V' The Joint Commission
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V' The Joint Commission

Our Surveyors

“The Joint Commission survey process for us has
always been a collaborative one. The surveyors
are absolutely amazing: their knowledge, ideas,
resources, the tools that they recommend.
They've always been very helpful to us. It makes
it feel like it's a team effort.” '

Sonja Schierling
Regional Director of Administrative Services
Sequel Youth & Family Services, AZ




The Accreditation
Process



Steps to Accreditation ...

Review the requirements
Assess your readiness

Apply for accreditation

R

Address any identified gap
areas

5. Participate in your first Joint
Commission survey

6. Complete post-survey follow-up

/. Celebrate/publicize your
accomplishment

— 18

8. Maintain your survey readiness



V' The Joint Commission

Accessing the Requirements

Requirements found in the Comprehensive Accreditation
Manual for Behavioral Health Care (CAMBHC) online called

“E-dition”
= Based on Trauma Informed / Resiliency Concepts

= Free access after you've applied

= Contact us for free trial access to the Standards prior to
application



The Joint Commission BHC
Accreditation Chapters

V' The Joint Commission

— Care, Treatment & Services - Medication Management

- Emergency Management — National Safety Goals

— Environment of Care — Performance Improvement

- Human Resource Mgmt. — Record of Care, Treatment &
Services

— Infection Control
— Rights of the Individual
— Information Mgmt.
— Waived Testing
— Leadership

— Life Safety

20




Standard Applicability
Based on Settings & Services

SERVICES - Child/Youth

Foster Care

Transitional services for
young adults

Addiction Issues
Eating Disorder issues
Intellectual Disabilities

Developmental Disabilities

V' The Joint Commission

SETTINGS

Residential
Group Home
Therapeutic Day School

Day Treatment

21



Preparing for Accreditation:
r oo
Mining For Gold P e ot

Gaps =

Lack of any policies, procedures, practices, processes to demonstrate
compliance

— 22
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A int Commission
Our Standards i A

“The Joint Commission adds value to our
organization. It's a mark of excellence that's known
within the industry, with our local mental health
boards, and at the state level. It's had a positive
Impact on our reputation, and even with our clients.
And it set us apart from our competitors, because our
standards are so much higher.”

Sonja Schierling
Regional Director of Administrative Services
Sequel Youth & Family Services, AZ




Timeline & Resources
for Assistance



Accreditation Timeline for 2019, 7....c.....

If your organization wants to fulfill the accreditation requirement component to proceed with the
application process to become a Qualified Residential Treatment Program (QRTP), here's a
recommended Joint Commission accreditation timeline:

Review applicable
standards for ORTPs

« Jan 2019

Apply for Accreditation
* Feb 2019 — March 1 2019

Survey Preparation
« Jan 2019- July 2019

!

Onsite Survey
« July 2019

Complete Post-
Survey Evidence of
Standards

Compliance

* July 2019 —September
2019

Proof of Accreditation

» September 2019 —October
2019

—— 25




V' The Joint Commission

Joint Commission Accreditation Team

Assistance with the accreditation journey and
early preparation

— Cost estimates

— Orientation to the accreditation
manual/E-dition

— Assistance getting and completing
your application for accreditation

Contact information on last page

— 26



Assistance & Resources T sin Commission

Your Joint Commission Account Executive:
An “Accreditation Coach” who will:

Help you review your application p()
Schedule and coordinate your initial on-site LQ‘) %
survey W (S

Guide you through accreditation policies and
procedures as you prepare for your survey

Assist you with any post-survey activities
and beyond



Assistance and Resources

V' The Joint Commission

Standards Interpretation Group (SIG)

Joint Commission engineer, clinical social worker,
behavioral health care advanced nurse practitioner

Experts on accreditation requirements

— Interpretation of accreditation requirements
— Compliance issues
— Applicability of standards and

elements of performance

Provide examples from similar agencies

You can submit your question online:

http://web.jointcommission.org/sigsubmission/sigguestionform.aspx

(If your question concerns the Life Safety Chapter, a

Joint Commission engineer will reach out to you directly) — 28


http://web.jointcommission.org/sigsubmission/sigquestionform.aspx

Assistance and Resources

V' The Joint Commission

Y
V7" The Joint Commission

Standards ~ Measurement  Topics  AboutUs

— Online tools to aid in the accreditation process g™ 000
www.jointcommission.org/BHCS

e W ot G
acts about Behavioral Health Behavioral Heath Care
- Behavioral Meath Workshest
Benetit creditation
Appies and Oranges The Jont erthicaton Pricing Worksheet
Rescurces tor Mantaming. Commssion
Benavioral Heath Liability Insirer Discounts
Wy Seek Jont Commission
Acen
Bnrvcrs e mome
Cortmcanon -

Request 60-day access to our O f e Acre
Bem":'"‘“:e ":‘"C‘ rERm Purchase sccreditation manus > ;:,;’m
ory Steps 10 Accreditation
sep8 o Accredias ooy a4

— Secure extranet site, E-Dition (online W7 rerspectives
standards) :

Reminoer: Accreditation  Conten .
Requirement for Hospitals =
Issuing Durable Medical Bt
Equi t to Pati

— available through Joint Commission
Resources www.jcrinc.com
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http://www.jcrinc.com/

] ] ® ' . .
The Initial On-Site Survey 7 oo

At least 30 days notice is provided prior to the actual initial,
on-site survey date once itis scheduled

aM




After Your Survey e st commison

= 60 days to resolve any non-compliance areas found
= Work with your Joint Commission operations account executive

= Final Accreditation Decision posted upon resolution of non-compliance
areas o



V' The Joint Commission

The Joint Commission’s Gold Seal of Approval ™ means
your agency has reached for and achieved the highest level
of performance recognition available in the field.

Joint Commission Accreditation



The Gold Standard 7 s comiio

‘I always recommend Joint Commission to any colleagues. Over the
years I've come to believe they are the gold standard.”

Richard Amy, Assistant Vice President
Hathaway-Sycamores Child & Family Services, CA

“If you are a high quality, high caliber organization, you want the
accrediting body that matches that. Joint Commission is definitely
the gold standard. It's worth the time. And you'll be better for it.”

Janis Lara, Director of Compliance & Risk Management
Devereux Arizona

— 33



Behavioral Health Care Accreditation

P/ The Joint Commission

Business Development Team

Julia Finken, RN, BSN, MBA,
CPHQ

Executive Director

Jfinken @jointcommission.org
630-792-5790

Eastern Region Western Region
Yvonne Rockwood, MBA,
MHA,CPHQ
Associate Director — BHC
ockwood @jointcommission.or:

630-792-5792

Megan Marx-Varela, MPA
Associate Director —-BHC

mmarxvarela@jointcommission.org
630-792-5131

Darrell Anderson
Manager- BHC

dandersonn@jointcommission.org
630-792-5866

Idessa D. Butler, MBA
Specialist —- BHC
ibutler@jointcommission.org
630-792-5165
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Questions?




