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This webinar contains basic and
Intermediate accreditation information
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Agenda

I Highlights of the Child Welfare Accreditation Enhancement
I Overview of the Enhanced Child Welfare Standards

I Success Factors for a Successful Child Welfare
Accreditation
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Accreditation Is the process of inviting outside
experts to conduct a review of your organization to

and the safety and quality of
care, treatment and services.
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Missionand Vision

71 Our Mission

To continuously improve health care
for the public, in collaboration with
other stakeholders, by evaluating |
health care organizations and inspiringg g
them to excel, in providing safe and
effective care of the highest quality
and value.

Based in Oakbrook, IL
5 Our Vision (Chicago)
All people experience the safest,
highest quality, best-value health care
across all settings.
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Child Welfare Accreditation for the
Future
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Voice of the Customer

0 Qualitative Research
o0 Quantitative Research

AVhat keeps me up at night is how are these poor children being hurt and
then we are tasked, such a heavy responsibility, of holding these kids in

this space as they hopefully transition back to a healthier birth family. And

to be a part of that healing process is both an honor and an incredible
challenge and it's just a tremendous responsibility that we of course take
very seriously, but i1t weighs heavi

Anonymous
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Enhanced Child Welfare
Standards
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Development of Standards and Survey Methods
I Research

I Technical Advisory Panel (TAP)

I Learning Visits/Calls
I Pilot Surveys

I Field Review
| Standards Review Panel (SR *
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Standards update for Child Welfare

A 86 new and revised EPs
Many editorial changes throughout the manual
Re-organized the manual (applicability grids)

o To Ix

Focus on feedback from market research,
Industry standards, literature review, feedback
from child welfare experts and agencies.

A View standards at:

https://www.|jointcommission.org/standards/prepublication-
standards/new-and-revised-standards-for-child-welfare-agencies/
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https://www.jointcommission.org/standards/prepublication-standards/new-and-revised-standards-for-child-welfare-agencies/

Behavioral Healthcare and Human Services (BHC) Program
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Behavioral Healthcare and Human Services (BHC) Program

Human
Services
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Child Welfare (New)
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Standards update for Child Welfare

I Themes of updated standards:
A Humanistic language

A Trauma-informed approach
A Holistic

A Family-centered

A Federal requirements and guidelines
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Examples of new standards
CTS.02.04.01

I For child welfare: The agency screens and assesses each
iIndividual to determine needed services and/or placement.

I EP 18. For child welfare: The assessment is trauma-
Informed. Note: This should include the caregiver and/or
parent's history of trauma as well as the individual served.

I EP 19. For child welfare: As part of the assessment, the
agency evaluates any foreseen barriers to successful
placement and any concerns from the individual served or
resource family.

I EP 20. For child welfare: As part of the assessment, the
agency evaluates the family
for growth.
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Examples of new standards
CTS.02.04.07

I For child welfare: The agency assesses the needs of the
family of origin to promote family preservation and/or
reunification.

I EP 6. For child welfare: When completing a comprehensive
assessment, the agency makes an effort to reach out to all
family members and persons who play a significant role in
the individual served's life to evaluate relationships and get
a better understanding of the case. This is documented in
the case plan.

I EP 7. For child welfare: The assessment takes into account
the following information on the family and individual
served: - Culture - Race - Ethnicity - Sexual orientation -
Gender identity - Religion
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Standards update for Child Welfare

Information on Standards:
A PerspeCtives (see attached handout)
A Announcement of new standards, other info

A R3 RepOrt: https://www.jointcommission.org/standards/r3-report/r3-report-issue-
27-new-and-revised-standards-for-child-welfare-agencies/

A Requirement, rationale, and reference

A Prepublication Report

https://www.jointcommission.org/standards/prepublication-standards/new-and-revised-
standards-for-child-welfare-agencies/

A Lists new and revised standards (revisions in
Atrack changeso style f
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https://www.jointcommission.org/standards/r3-report/r3-report-issue-27-new-and-revised-standards-for-child-welfare-agencies/
https://www.jointcommission.org/standards/prepublication-standards/new-and-revised-standards-for-child-welfare-agencies/

V%e Joint Commission

Success Factors
It 4

|
B

' 8
>

18
© 2020 The Joint Commission. All Rights Reserved.



Survey Process

L Customized
b Tracer Activity
L Sessions
L Data Management
L Environment of Care
b Infection Control
L Competency
L Leadership

Vision Mission

Values
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Surveyor Cadre

I Background & Experienc
I Training
I Resources & Tools

Competency
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Organization Benefits

I TJC has Behavioral Health, Primary Care, and
Child Welfare Services expertise

I Personalized resources (Account Executive, SIG)
as well as portals, links, documents, etc.

| Alds organization development of performance
measures and outcomes
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Value Added Onsite

I Person centered evaluation

I Involve families and individuals served, not just
document review

I Survey Process provides individualized education
related to identified opportunltles for |mprovement

I Guidance and Flexibility |
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Getting the Word Out

b Publications
b Edition
L CAMBHC
L Communications

b Bulletins

L Articles

L Social Media

L News Releases

'
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L Webinars

b Advertising

L Email Campaign
L Blog

b Live Virtual Launch
Educational Event
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Questions?
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Child Welfare Virtual Education Event

b .
L A
b Topics include:

L A New Direction for the Future of Child Welfare Accreditation

L Creating a Brighter Future for Child Welfare through Better Outcomes and Greater
Staff Satisfaction Through the Science of Trauma-Informed Care

|l ntroducing the Joi nt-WéfareStandagsls ono6s New C
Child Welfare Accreditation: A Surveyor

gor o+ o'

Tales from the Other Side: The Child Welfare Survey Experience of a Pilot Agency

L Measurement Based Care: Improving Outcomes for Child Welfare Agencies

b Invitations to follow! Event will also be posted next week under
webinars at:; https://www.jointcommission.org/webinarsBHC
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https://www.jointcommission.org/webinarsBHC

Free Webinars

BEHAVIORAL HEALTH WEBINAR OFFERINGS PUT THE POWER
TO BECOME ACCREDITED INTO YOUR HANDS

DATE TOPIC TIME
Thur Jan 16 Choosing an Accreditor: Six Key Criteria to Assess 30
Thur Jan 30 Outcomes Measures: Accredited Organizations Share

Their Experiences 60
Thur Feb 13 Roadmap to Accreditation: The Basics 30

Thur Feb 27 Accreditation for Risk Reduction in Multi-Site
Behavioral Health Systems 60

Thur Mar 19 Accreditation Preparation 101: Five Strategies for Readiness 30

Thur Apr 23 Joint Commission Accreditation: Framework for CCBHC &
Integrated Care Success 60

Tue Jun 2 Announcing Mew Child Welfare Accreditation Enhancements 60

Thur Jun 11 Strategies for a Successful Behavioral Health Survey 60

Thur Jul 23 Accreditation for the Changing Face of Addiction Treatment 60

Register for a webinar or watch a replay at:

Thur Aug 13 Conguering Challenging Behavioral Health Standards 60 https://www.jointcommission.org/webinarsBHC

Thur Sep 17 QRTP Accreditation: Your One-Year Plan for Success 60

Thur Nov 12 Five Ways Accreditation Drives Revenue Growth in
Behavioral Health 30

All webinars start at 12PM Central Time (10AM PT / IIAM MT / IPM ET)
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Behavioral Health Care
Joint Commission Events

Resources @hicago:(Rasamant), IL or register by phone 877.223.6866
October 28-29, 2020

https://store.jcrinc.com/2020 -behavioral-health-care-conference-october-28-

29-2020/?_ga=2.260377933.1304878975.15907719431249916113.1590771943
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https://store.jcrinc.com/2020-behavioral-health-care-conference-october-28-29-2020/?_ga=2.260377933.1304878975.1590771943-1249916113.1590771943
https://www.jcrinc.com/2019-behavioral-health-care-conference-october-23-24-2019/

Behavioral Health Care Accreditation
Business Development Team

Julia Finken, BSN, MBA, CPHQ, CSSBB
Executive Director
Jfinken@jointcommission.org

630 -792-5790

Eastern Region Western Region

Colette Bukowski, LPCC  -S
Associate Director -BHC
Cbhukowski@jointcommission.o g
630 -792-5812

Yvonne Rockwood, MBA, MHA, CPHQ
Associate Director i BHC
Yrockwood@jointcommission.org

630 -792-5792

Darrell Anderson

Manager - BHC
Danderson@jointcommission.org
630 -792-5866

Tiffany Holloway

Manager - BHC

tholloway @jointcommission.org
630 -792-5810
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See you soon on the road to
Child Welfare accreditation!
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