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This webinar contains basic and 
intermediate accreditation information
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The JointCommission

ҍAccrediting Behavioral 
Health Care Organizations 
since 1969
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Agenda

ïHighlights of the Child Welfare Accreditation Enhancement

ïOverview of the Enhanced Child Welfare Standards

ïSuccess Factors for a Successful Child Welfare 

Accreditation
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Accreditation is the process of inviting outside 
experts to conduct a review of your organization to 
validate and improve the safety and quality of 
care, treatment and services.

What Is Joint Commission Accreditation?

13
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Missionand Vision

╖Our Mission

To continuously improve health care 

for the public, in collaboration with 

other stakeholders, by evaluating 

health care organizations and inspiring 

them to excel, in providing safe and 

effective care of the highest quality 

and value.

╖Our Vision

All people experience the safest, 

highest quality, best-value health care 

across all settings. 3

Based in Oakbrook, IL 
(Chicago)
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Child Welfare Accreditation for the 

Future 
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Voice of the Customer

ðQualitative Research

ðQuantitative Research

ñWhat keeps me up at night is how are these poor children being hurt and 

then we are tasked, such a heavy responsibility, of holding these kids in 

this space as they hopefully transition back to a healthier birth family.  And 

to be a part of that healing process is both an honor and an incredible 

challenge and it's just a tremendous responsibility that we of course take 

very seriously, but it weighs heavily on meò.

Anonymous
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Enhanced Child Welfare 
Standards
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Development of Standards and Survey Methods

ïResearch

ïTechnical Advisory Panel (TAP)

ïLearning Visits/Calls

ïPilot Surveys

ïField Review

ïStandards Review Panel (SRP)
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Standards update for Child Welfare

Å 86 new and revised EPs

Å Many editorial changes throughout the manual

Å Re-organized the manual (applicability grids)

Å Focus on feedback from market research, 

industry standards, literature review, feedback 

from child welfare experts and agencies.

Å View standards at: 
https://www.jointcommission.org/standards/prepublication-

standards/new-and-revised-standards-for-child-welfare-agencies/

https://www.jointcommission.org/standards/prepublication-standards/new-and-revised-standards-for-child-welfare-agencies/


12

© 2020 The Joint Commission. All Rights Reserved.



13

© 2020 The Joint Commission. All Rights Reserved.



14

© 2020 The Joint Commission. All Rights Reserved.

Standards update for Child Welfare

ïThemes of updated standards:

Å Humanistic language

Å Trauma-informed approach

Å Holistic

Å Family-centered

Å Federal requirements and guidelines
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Examples of new standards 

CTS.02.04.01
ï For child welfare: The agency screens and assesses each 

individual to determine needed services and/or placement. 

ïEP 18. For child welfare: The assessment is trauma-

informed. Note: This should include the caregiver and/or 

parent's history of trauma as well as the individual served.

ïEP 19. For child welfare: As part of the assessment, the 

agency evaluates any foreseen barriers to successful 

placement and any concerns from the individual served or 

resource family. 

ïEP 20. For child welfare: As part of the assessment, the 

agency evaluates the familyôs strengths and opportunities 

for growth.
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Examples of new standards 

CTS.02.04.07
ï For child welfare: The agency assesses the needs of the 

family of origin to promote family preservation and/or 

reunification.  

ïEP 6. For child welfare: When completing a comprehensive 

assessment, the agency makes an effort to reach out to all 

family members and persons who play a significant role in 

the individual served's life to evaluate relationships and get 

a better understanding of the case. This is documented in 

the case plan. 

ïEP 7. For child welfare: The assessment takes into account 

the following information on the family and individual 

served: - Culture - Race - Ethnicity - Sexual orientation -

Gender identity - Religion
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Standards update for Child Welfare

Information on Standards:

ÅPerspectives (see attached handout)

ÅAnnouncement of new standards, other info

ÅR3 Report: https://www.jointcommission.org/standards/r3-report/r3-report-issue-

27-new-and-revised-standards-for-child-welfare-agencies/

ÅRequirement, rationale, and reference

ÅPrepublication Report 
https://www.jointcommission.org/standards/prepublication-standards/new-and-revised-

standards-for-child-welfare-agencies/

ÅLists new and revised standards (revisions in 

ñtrack changesò style for clarity)

https://www.jointcommission.org/standards/r3-report/r3-report-issue-27-new-and-revised-standards-for-child-welfare-agencies/
https://www.jointcommission.org/standards/prepublication-standards/new-and-revised-standards-for-child-welfare-agencies/
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Success Factors
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Survey Process

ҍCustomized

ҍTracer Activity

ҍSessions

ҍData Management

ҍEnvironment of Care

ҍInfection Control

ҍCompetency

ҍLeadership
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Surveyor Cadre

ïBackground & Experience

ïTraining

ïResources & Tools

ïCompetency

14
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Organization Benefits

ïTJC has Behavioral Health, Primary Care, and 

Child Welfare Services expertise

ïPersonalized resources (Account Executive, SIG) 

as well as portals, links, documents, etc.

ïAids organization development of performance 

measures and outcomes
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Value Added Onsite

ïPerson centered evaluation

ïInvolve families and individuals served, not just 

document review

ïSurvey Process provides individualized education 

related to identified opportunities for improvement

ïGuidance and Flexibility
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Getting the Word Out

ҍPublications

ҍE-dition

ҍCAMBHC

ҍCommunications

ҍBulletins

ҍArticles

ҍSocial Media

ҍNews Releases

ҍWebinars

ҍAdvertising

ҍEmail Campaign

ҍBlog

ҍLive Virtual Launch 
Educational Event

14



24

© 2020 The Joint Commission. All Rights Reserved.

Questions?
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Child Welfare Virtual Education Event

ҍAugust 20, 2020

ҍ9:00 AM ï3:45 PM Central

ҍTopics include:

ҍ A New Direction for the Future of Child Welfare Accreditation

ҍ Creating a Brighter Future for Child Welfare through Better Outcomes and Greater 

Staff Satisfaction Through the Science of Trauma-Informed Care

ҍ Introducing the Joint Commissionôs New Child- Welfare Standards

ҍ Child Welfare Accreditation:  A Surveyorôs Perspective

ҍ Tales from the Other Side: The Child Welfare Survey Experience of a Pilot Agency

ҍ Measurement Based Care: Improving Outcomes for Child Welfare Agencies

ҍInvitations to follow!  Event will also be posted next week under 

webinars at: https://www.jointcommission.org/webinarsBHC

https://www.jointcommission.org/webinarsBHC
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Register for a webinar or watch a replay at:
https://www.jointcommission.org/webinarsBHC

Tue Jun 2

https://www.jointcommission.org/webinarsBHC
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https://store.jcrinc.com/2020 -behavioral-health-care-conference-october-28-
29-2020/?_ga=2.260377933.1304878975.1590771943-1249916113.1590771943

October 28-29, 2020

https://store.jcrinc.com/2020-behavioral-health-care-conference-october-28-29-2020/?_ga=2.260377933.1304878975.1590771943-1249916113.1590771943
https://www.jcrinc.com/2019-behavioral-health-care-conference-october-23-24-2019/
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Behavioral Health Care Accreditation 

Business Development Team

4
0

Julia Finken, BSN, MBA, CPHQ, CSSBB

Executive Director

Jfinken@jointcommission.org

630 -792 -5790

Darrell Anderson

Manager - BHC

Danderson@jointcommission.org

630 -792 -5866

Yvonne Rockwood, MBA, MHA, CPHQ

Associate Director ïBHC

Yrockwood@jointcommission.org

630 -792 -5792

Eastern Region Western Region

Tiffany Holloway

Manager - BHC

tholloway@jointcommission.org

630 -792 -5810

Colette Bukowski, LPCC -S

Associate Director -BHC

Cbukowski@jointcommission.o rg

630 -792 -5812

mailto:Cbukowski@jointcommission.org


See you soon on the road to 
Child Welfare accreditation!


