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About Us
Melinda Lehman,
Executive Director
Behavioral Health & Human Services Accreditation Program
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− Assisted Living Centers

− Behavioral Health Care and Human Services Agencies 

− Community Health Centers/FQHCs

− Hospitals and Surgery Centers

− Hospices

− Home Care

− Laboratories

− Medical Groups and Clinics

− Nursing Care Centers 

− Urgent Care Centers

The Joint Commission
Over 23,000 Health Care Organizations Accredited
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Behavioral Health and Human Services Accreditation

CCBBHCs

Case management agencies

Child welfare services

Community mental health 

Corrections

Crisis stabilization

Day programs

Eating disorders treatment 

Forensics services

Foster care

In-home/community support

Types of Services Accredited Under the Behavioral Health Care Manual

Intensive outpatient/partial 
hospitalization programs

Medication-assisted substance 
use treatment

Mental health services

Outdoor/wilderness programs

Outpatient programs

Physical health care integration

Prevention services

QRTPs

Residential/group homes

Substance use disorder treatment 

Technology-based/
telehealth services

Therapeutic day or 
24-hour schools

Transitional/supervised living

Vocational rehabilitation
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7

Serving programs, services and settings 

across mental health services, child 

welfare agencies, substance use disorder 

treatment, eating disorders treatment, 

ID/DD services, Integrated Care, and more

Behavioral Health Home Certification: Option for additional assessment of the organization on certification-

specific standards regarding the integration and coordination of physical and behavioral health care. 

50+

 
YEARS

4,200+
US ORGANIZATIONS

14,000+
US LOCATIONS

25% 
Behavioral programs

within hospitals,

health systems, FQHCs,

and more

75% 
Community-based 

organizations

Joint Commission Accreditation
For Behavioral Health Care and Human Services Organizations
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What is Accreditation?  Why Seek Accreditation?

13

Accreditation is the process of inviting outside experts to conduct

a review of your organization to validate and improve the safety

and quality of care, treatment and services you provide to families

and individual. 

Achieving accreditation improves credibility and helps establish your

reputation by providing an external validation of the quality and safety

of the care, treatment or services your organization provides. This also

helps differentiate your organization from others for marketing and

investment/financing purposes.
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The Joint Commission
Accreditation Difference
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1. Superior name recognition recognized and respected across the field

2. Robust standards in support of organizational excellence to help organizations become 

data driven and performance improvement focused

3. Unparalleled Expertise with surveyors who are experts in behavioral health care and human 

services at agencies just like yours providing educative, collaborative survey experiences.

4. Extensive resources and support to help you excel before, during and after your accreditation 

with a multitude of live or online options.   

Why Choose The Joint Commission:
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Standardizes operations to enhance continuity and

improves staff competency and turnover

Provides a framework to help enhance the

quality and safety of care, treatment and services

Reduces risk and improves emergency preparedness for

smoother operations and reduced liability insurance rates

Establishes data-informed performance improvement

processes to position the organization for future growth

Expands reimbursement options with 

payors and contracting bodies

Behavioral Health and Human Services Accreditation
How it Benefits Your Organization
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Other benefits of Joint Commission Accreditation:

• Improves Quality of Care

• Raises Regulatory Compliance

• Enhances Client Outcomes

• Improves Culture of the Organization

• Strengthens Brand Image/Reputation

• Facilitates Organizational Sustainability
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A dynamic,
integrated
partnership

THE JOINT COMMISSION
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Joint Commission 
Accreditation Process
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1. Explore our website’s information, videos and free webinarsat www.jointcommission.org/BHC

2. Request a free 90-day trial of the electronic standards manual

3. Review the accreditation requirements and assess your readiness

4. Submit an application and deposit, receive a secure account,

and determine your “ready month” for survey

5. Address any gaps you’ve identified in the accreditation requirements

6. Access your Survey Activity Guide and prepare for your onsite survey

7. Participate in the onsite Joint Commission survey

8. Submit documentation to resolve any survey findings within 60 days

9. Celebrate and publicize your accreditation with our free publicity kit

10.Maintain survey readiness with your resources, including the

Focused Standards Assessment process

Steps to Accreditation

https://www.jointcommission.org/bhc
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The Joint Commission

Flexible, Self-directed Preparation Process

– We do not require 6 months of compliance prior to survey

– We do not require that you conduct a formal self

assessment or submit documentation prior to the survey

– Fastest to accreditation  On-site survey available (when 

needed) within 90 days from the date you tell us you are 

ready

Accreditation Process
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Provides assistance with the steps to accreditation:

− Accreditation process and steps

− Assistance championing accreditation in your organization

− Cost estimates

− Free trial accreditation manual access*

− Orientation to the manual

− Help customizing manual to your services and settings

− Application for accreditation

− Handoff to Account Executive for survey scheduling and ongoing assistance

* Note: Full free license to the accreditation manual is made available upon submission of the application and deposit

Support Along the Way 
– Your Business Development Contact
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Accreditation 
Requirements:
Comprehensive Accreditation Manual

for Behavioral Health Care and Human Services
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13

Behavioral Health Care Accreditation Requirements 

– Available electronically or in print manual form

– Electronic version free to organization after applying for accreditation

– 90-day free trial available for organizations considering accreditation

– Contact us via email on last slide or sign up at

https://www.jointcommission.org/accreditation-and-certification/health-

care-settings/behavioral-health-care/request-free-standards-access/

– Print manual available at www.jcrinc.com

https://www.jointcommission.org/accreditation-and-certification/health-care-settings/behavioral-health-care/request-free-standards-access/
https://www.jointcommission.org/accreditation-and-certification/health-care-settings/behavioral-health-care/request-free-standards-access/
https://store.jcrinc.com/2024-accreditation-standards-books/?_gl=1*1bozxgh*_ga*MTg4ODE5ODEwNi4xNzAwNDk0ODIx*_ga_WY9P72K1RC*MTcwNjExOTc4NC44LjEuMTcwNjExOTg4OC4zMS4wLjA.&_ga=2.220579416.1320368266.1706041991-1888198106.1700494821
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Accessing the Requirements Online

17

The Joint Commission "E-dition" online standards manual
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Filter
& Customize
the Standards
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Behavioral Health Care Standards Chapters

18
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BHC
Standards

Standard: Performance expectation

(identified by chapter abbreviation and six number identifier)

Elements of Performance: Steps/Guidance to 

meet the Standard

Rationale: Why do it?
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Getting Started with the Standards

Review the Standards Manual

– This manual has a customization feature allowing organizations to

‘filter out’ settings and services that are not applicable

– Direct support provided to assist organization with the manual

– Approximate time

– 30-60 min phone conference

– Customize the manual and to provide an overview

– Then, 2 weeks to 1 month to become familiar with the standards

– Joint Commission assistance available to answer questions

– Standards Interpretation Group provides FAQs and answers submitted questions
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Behavioral Healthcare Standards Examples

− The Standard is a statement that defines 

high level performance expectations. 

− Elements of Performance (EP) are 

specific performance expectations or 

structures or processes that must be in 

place. Every standard has at least one EP.

LD.04.01.01:  The organization complies

with law and regulation

– EP 1:  The organization is licensed, certified,

or has a permit, in accordance with law and 

regulation to provide the care, treatment or 

services for which the organization is seeking 

accreditation from The Joint Commission.

– EP 2:  The organization provides care,

treatment or services in accordance with licensure 

requirements, laws and regulations.

– EP 3:  Leaders act on or comply with reports

or recommendations from external authorized 

agencies, such as accreditation, certification,

or regulatory bodies.

Leadership Chapter (LD)



26

© 2024 The Joint Commission. All Rights Reserved.

CTS 02.01.01:  The organization has a screening procedure

for the early detection of risk of imminent harm to self or others.

– EP. 1:  The screening procedure determines the need for

immediate intervention to protect the individual served or others.

– EP. 2:  The organization has a process for responding

when an immediate risk of harm is identified.

– EP. 3:  The organization responds when it determines the individual

served poses an immediate risk of harm to self or others.

Care, Treatment, & Services Chapter (CTS)

Behavioral Healthcare Standards Examples
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PI.01.01.01:  The organization collects data to monitor its performance. 

− EP. 1: The leaders set priorities for data collection

− EP. 2: The organization identifies the frequency for data collection

− EP. 16: The organization collects data on whether individual 

served was asked: 

− About treatment goals and needs

− If his/her treatment goals and needs were met

− View of the individual regarding how the organization can improve 

the safety of treatment provided.

Performance Improvement Chapter (PI)

Behavioral Healthcare Standards Examples
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CTS.02.03.07:  For organizations providing treatment to individuals with addictions: 

The assessment includes the individual's history of addictive behaviors. 

− EP. 1:  For organization providing treatment to individuals with addictions:

The history includes age of onset, duration, patterns of use.

− EP. 2:   For organization providing treatment to individuals with addictions:

The organization obtains the individual's history of mental, emotional, 

behavioral, legal and social consequences of dependence or addition.

− EP. 4:  For organization providing treatment to individuals with addictions:

The organization obtains the individual's history of physical problems associated 

with substance abuse, dependence, and other addictive behaviors.

Care, Treatment, and Services (CTS)

Behavioral Healthcare Standards Examples
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Accreditation Fees
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Understand Pricing

– Accreditation costs based on volume of services and 

number of locations/sites

– Fees are all inclusive (includes surveyor travel/expenses)

– There are two types of fees across accreditation period

– Annual Accreditation Fees – billed every January (prorated)

– On-Site Survey Fees – billed initially then every 3 yrs after survey

– Fees are allocated across the 3-year accreditation period 

Joint Commission Accreditation Fees
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Determining Your Accreditation Costs

Fee estimates

– Contact us for a fee worksheet to calculate fees, or contact our pricing unit for a formal estimate

– Example of cost:

– "Average" program

– Annual Fee $2,500 (depending on services and setting)

– On-site Survey fee $3,500

– Three-year Survey Cycle Cost $13,000

– Additional costs for extra sites/locations, particularly if far away

– When application is submitted, nonrefundable $1,700 deposit is required

– Deposit is applied to your 1st year annual fee – not an additional fee

Tip: When doing a cost estimate on your own, go over your worksheet with a Joint Commission representative for accuracy

Year 3

25%

(3.5k)

Year 2

25%

(3.5k)

Year 1

50%

(6k)

https://www.jointcommission.org/what-we-offer/accreditation/health-care-settings/behavioral-health-care/pricing/?utm_content=dm-o-205
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– Experienced, licensed behavioral health care professionals

– Trained, mentored, and monitored to deliver consistently

valuable and inspirational surveys

– Culturally Sensitive and Diverse

– Average surveyor surveys over 23 times per year with

an average tenure of 9 years

– Surveyors share good practices; are collaborative, transparent, 

educational and inspirational

– Surveyors guide organizations to provide safe and                                

high-quality care, treatment and services

Who Conducts the Surveys?
Joint Commission Surveyors
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What do our 
customers say?

“One of the best parts about the Joint Commission 

for us is having our rep so quickly available. I don’t 

ever feel like I’m floating on an island trying to 

figure this out on my own. The Joint Commission’s 

customer service is excellent, and that’s made it easy 

to maintain compliance.”
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Support
Throughout
the Process
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TJC Professionals and  Account Executives

– Assistance for achieving and maintaining accreditation

Standards Interpretation Group (SIG)

– www.jointcommission.org/standards

– Standards FAQs (bottom of page)

Joint Commission Connect tools and resources

– Intracycle Monitoring tool

– Survey Activity Guide   

– Required Written documentation List

34

Support and Resources

http://www.jointcommission.org/standards
https://www.jointcommission.org/standards/standard-faqs/#f:@manualname=[Behavioral%20Health]
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Behavioral Health & Human Services Accreditation Webpages

33

─ Visit the Behavioral Health and Human Services accreditation pages

at www.jointcommission.org/BHC

─ Helpful resources and guides include:

– Information about behavioral health and human services accreditation

– Assistance for decision-making

– Guides to the accreditation process

– Free webinars and webinar replays

– Videos

– Resources for standardized tools for assessing outcomes

http://www.jointcommission.org/BHC
https://www.jointcommission.org/accreditation-and-certification/health-care-settings/behavioral-health-care/learn/why-choose-the-joint-commission/
https://www.jointcommission.org/what-we-offer/accreditation/health-care-settings/behavioral-health-care/learn/process/
https://www.jointcommission.org/resources/news-and-multimedia/webinars/#t=tabOnDemand&f:@accreditationtitle=[Behavioral%20Health%20Care%20and%20Human%20Services]
https://www.jointcommission.org/resources/news-and-multimedia/video-resources/#sort=%40created%20descending&f:@accreditationtitle=[Behavioral%20Health%20Care%20and%20Human%20Services]
https://www.jointcommission.org/accreditation-and-certification/health-care-settings/behavioral-health-care/outcome-measures-standard/
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Joint Commission Resources

− Joint Commission Big Book of Tracer Questions

− Documentation of Care, Treatment or Services in Behavioral 

Health Care, your Go-To Guide

− TNAP – Toolkit for New Accreditation Professionals

− Treatment Planning in Behavioral Health & Human Services

− Policy Source - P&Ps for Compliance with Joint Commission 

Requirements

38

Examples of publications

https://store.jcrinc.com/the-joint-commission-big-book-of-tracer-questions/?_ga=2.199948910.1117847164.1629225416-1312486642.1563463407
https://store.jcrinc.com/documentation-of-care-treatment-or-services-in-behavioral-health-care-2nd-edition/?_ga=2.243927618.692741707.1705957107-711793711.1663796442&_gl=1*1m1k301*_ga*NzExNzkzNzExLjE2NjM3OTY0NDI.*_ga_WY9P72K1RC*MTcwNjA0MDA1MS4xNDguMS4xNzA2MDQzNTA5LjIwLjAuMA..
https://store.jcrinc.com/documentation-of-care-treatment-or-services-in-behavioral-health-care-2nd-edition/?_ga=2.243927618.692741707.1705957107-711793711.1663796442&_gl=1*1m1k301*_ga*NzExNzkzNzExLjE2NjM3OTY0NDI.*_ga_WY9P72K1RC*MTcwNjA0MDA1MS4xNDguMS4xNzA2MDQzNTA5LjIwLjAuMA..
https://store.jcrinc.com/toolkit-for-new-accreditation-professionals-3rd-edition/?_ga=2.105756483.1914619339.1678045006-1450064308.1677691572&_gl=1*1ylwsy3*_ga*MTQ1MDA2NDMwOC4xNjc3NjkxNTcy*_ga_WY9P72K1RC*MTY3ODA0NjEwMi4zLjEuMTY3ODA0NzMwMS4wLjAuMA..
https://store.jcrinc.com/treatment-planning-in-behavioral-health-care-and-human-services/?_ga=2.202143313.1914619339.1678045006-1450064308.1677691572&_gl=1*1p687l*_ga*MTQ1MDA2NDMwOC4xNjc3NjkxNTcy*_ga_WY9P72K1RC*MTY3ODA0NjEwMi4zLjEuMTY3ODA0Njg0Ni4wLjAuMA..
https://store.jcrinc.com/2024-policysource-pandps-for-compliance-with-joint-commission-requirements/?_gl=1*1p3q10r*_ga*NzExNzkzNzExLjE2NjM3OTY0NDI.*_ga_WY9P72K1RC*MTcwNjA0MDA1MS4xNDguMS4xNzA2MDQzNjExLjQxLjAuMA..&_ga=2.243451586.692741707.1705957107-711793711.1663796442
https://store.jcrinc.com/2024-policysource-pandps-for-compliance-with-joint-commission-requirements/?_gl=1*1p3q10r*_ga*NzExNzkzNzExLjE2NjM3OTY0NDI.*_ga_WY9P72K1RC*MTcwNjA0MDA1MS4xNDguMS4xNzA2MDQzNjExLjQxLjAuMA..&_ga=2.243451586.692741707.1705957107-711793711.1663796442
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Rosemont, IL

October 24-25, 2024

Learn more at www.jcrinc.com

Behavioral Health Care and Human Services Conference 

“An opportunity for a deep dive into the
accreditation experience with our experts”

https://store.jcrinc.com/behavioral-health-and-human-services-conference-october-24-25-2024/?_ga=2.142281845.692741707.1705957107-711793711.1663796442&_gl=1*1dsq3w*_ga*NzExNzkzNzExLjE2NjM3OTY0NDI.*_ga_WY9P72K1RC*MTcwNjA0MDA1MS4xNDguMS4xNzA2MDQwMDYyLjQ5LjAuMA..
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Feb 22, 2024

Click here to register

View more free webinars and replays

www.jointcommission.org/webinarsbhc

Free Webinars and Replays – upcoming

"Strategies for a Successful Behavioral 
Health Survey”

https://www.jointcommission.org/resources/news-and-multimedia/webinars/webinars/2024feb22-strategies-for-a-successful-behavioral-health-survey/
https://www.jointcommission.org/resources/news-and-multimedia/webinars#t=tabOnDemand&f:@accreditationtitle=[Behavioral%20Health%20Care%20and%20Human%20Services]
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Position Your 
Organization for Success
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The Joint Commission

The Joint Commission’s Gold Seal of 

ApprovalTM  means your organization has 

reached for and achieved the highest level 

of performance recognition available in 

the behavioral health & human services field.
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Questions?
“Joint Commission accreditation is the highest standard of 

excellence that you can have in the field. It gives you a competitive 

advantage. It raises the bar in your facility, 

and it improves patient outcomes. It also forces our staff to 

keep their eyes focused, and in the world of behavioral health, 

it’s really easy to get distracted by the crisis of the day. So, it 

is an ever-present reminder of what we’re working towards, 

and that’s excellence.”
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Darrell Anderson, BA

Manager - BHC

danderson@jointcommission.org

630-792-5866

Colette Bukowski, MA, LPCC-S

Associate Director BHC

cbukowski@jointcommisson.org

630-792-5812

Eastern Region 

Elizabeth Melchiorre, MA

Associate Director, BHC

emelchiorre@jointcommission.org

630-792-5865

Melinda Lehman, MBA

Lean Six Sigma Green Belt

Executive Director

mlehman@jointcommission.org

630-792-5790

Behavioral Health Care & Human Services
Accreditation Team

Western Region 

Nyree Reed

Associate Director BHC

nreed@jointcommission.org

630-792-5879

Central Region

mailto:danderson@jointcommission.org
mailto:cbukowski@jointcommisson.org
mailto:emelchiorre@jointcommission.org
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Thank you!
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Appendix - Tips



46

© 2024 The Joint Commission. All Rights Reserved.

Conduct a Gap Analysis and develop a timeline

Set a timeline for accreditation (on average 4-6 months)    |    Factor in more time for larger chapters    |    Use Intracycle Monitoring Tool (ICM) to track

Tip: Review the Requirements & Establish a Timeline

MINE FOR GOLD QUICK FIXES GAPS

Identify policies, 

procedures, practices, 

processes already in 

place that demonstrate 

full compliance

with accreditation 

requirements

Identify policies, 

procedures, practices, 

processes that 

demonstrate partial            

compliance with 

accreditation 

requirements

Lack of any policies, 

procedures, practices, 

processes to 

demonstrate compliance 
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– Request access to an application from your TJC Professional

– Set a “ready date”

– Make sure you input the care, treatment or services you are providing

carefully so the proper surveyor(s) are sent for the proper length of time

– Use your Joint Commission Contact to answer questions and assist

– Once the application is submitted it is ‘active’ for 12 months

– Nonrefundable deposit of $1,700 due upon submission

The Application – The start of the survey process  

Tip: Take Care with your Application
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