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Certification vs. Accreditation

�Certification Reviews

– Product or service-specific evaluation 

of care and outcomes

�Accreditation Surveys

– Organization-wide evaluation of care 

processes and functions
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What’s Different about Certification?

�Reviews are service-based, focused on 
quality, safety, and outcomes of improving 
clinical care 

�Eligibility criteria

�Voluntary—not an add-on to accreditation
– Accreditation is not a pre-requisite to certification

– Separate and distinct decision and award

�2 year cycle

�Required 12-month intracycle event

�Separate cadre of reviewers
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Benefits of Certification

� Improves the quality of patient care

�Provides an objective assessment of clinical 
excellence

�Requires a systematic approach to clinical care

�Creates a loyal, cohesive clinical team

�Promotes a culture of excellence across the 
organization

�Facilitates:

– Marketing, contracting and reimbursement 
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DSC Certification Statistics
� 837 certified programs since 2002

– 69 different types of programs
– 46 states

� Types of Joint Programs certified:
– Hip fracture – 1 certified program
– Joint Replacement – 8 certified programs
– Joint Replacement: Hip – 44 certified programs
– Joint Replacement: Knee – 45 certified programs
– Joint Replacement: Shoulder – 2 certified programs

� Other types of Orthopedic Programs certified:
– Cervical spine – 2 certified programs
– Lumbar spine – 2 certified programs
– Spinal fusion – 1 certified program
– Spinal Injury – 1 certified program
– Lower back pain – 1 certified program
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Disease Specific Care Certification

Quality & Safety of 
Care for patients

Process
CPGs

Structure
DSC Standards – 28 consensus based

NPSG

Outcomes
Performance 

Measures
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Structure: Disease-Specific Care Standards

�Program Management
– 5 Standards

�Clinical Information Management
– 5 Standards

�Delivering or Facilitating Clinical Care
– 5 Standards

�Supporting Self-Management
– 3 Standards

�Performance Measurement and Improvement
– 4 Standards
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Structure: Disease-Specific Care            
2008 & 2009 National Patient Safety Goals 

• Improve the accuracy of patient identification

• Improve the effectiveness of communication among caregivers

• Improve the safety of using medications

• Reduce the risk of health care-associated infections

• Accurately and completely reconcile medications across the 
continuum of care

• Reduce the risk of patient harm resulting from falls

• Reduce the risk of influenza and pneumococcal disease in 
institutionalized older adults

• Encourage patients’ active involvement in their own care as a 
patient safety strategy.
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Process: Clinical Practice Guidelines

�Care based on guidelines / evidence-based 

practice

�Review validates:

– Implementation of CPGs

– Rationale for selection / modification

– Monitoring & improving adherence

�Online resource: National Guidelines 

Clearinghouse at www.guideline.gov
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Outcome: Performance Measurement

�Program selects 4 measures:
– to track 

– collect data

– Use for the PI plan of the joint replacement 
program  

�Monthly data points submitted 10 - 12 
months after onsite visit to be utilized 
during the Intracycle Event
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Preparation Tips

1. Obtain “Disease-Specific Care Certification Manual, 
2009” at (877) 223-6866

2. Assess compliance with standards and NPSG (gap 
analysis)

– Identify opportunities for improvement 
– Develop action plans

3. Review treatment protocols based on Clinical 
Practice Guidelines

4. Implement standards / action plans from gap 
analysis and standardize use of Clinical Practice 
Guidelines
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Preparation Tips (cont’d)

5. Develop process for performance 
measure data collection
- Identify opportunities for improvement in 

performance measurement process 

- Implement action plans / PI plans

6. Submit application

7. Maintain continuous compliance with 
Joint Commission requirements
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Applying for Certification

�Hospital’s Joint Commission Liaison 

�On the Organization’s Joint Commission 

Extranet site (The Joint Commission Connect 

site)

�Application process:

– Completely electronic: EXCEPT if organization has 
another certified DSC program

– 2 parts 
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Timeline in Months

- 6   - 5    - 4    - 3     - 2    - 1     0

Review 

Scheduled

Onsite 

ReviewPart II app. 

sent to org

by e-mail

Part II app. 

returned to 

TJC by e-mail

Part II app. 

sent to reviewer

by e-mail

Org. receives

notice of 

review date

(for initial review

of program)

Submit 

Application
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Timeline in Months

0 +1 +2 +3 +4 10 12 18 24

Onsite 

Review

Recertification 

Onsite Review

Reminder 

letter for 

Intracycle

Intracycle 

Report Due

Re-application 

requested

90 DAY WINDOW

Final report

and letter

available on

extranet

ESC submitted 

to TCJ

ESC report 

reviewed in 

central office

Certification 

award effective 

ESC submission 

date

MOS due
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The On-Site Evaluation

�Use of Tracer Methodology

�Engaging practitioners and patients

�Educative 
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Questions ?

Caroline Isbey

Associate Director

Disease-Specific Care Certification

The Joint Commission

630-792-5279

cisbey@jointcommission.org





Arthritis Aquatic Program

WWellmobile brings health screenings to the community 

Women’s Lifestyles Show

Professional Therapy Services:  Therapy Plus – Total Joint Club
offering twice weekly exercise program designed for persons after joint replacement

Complimentary Valet Parking

Community Services



Key Successes

• Engagement of the Joint Multi Disciplinary Team

• >86% of patients attend the Pre-Op Joint Class

• Antibiotic timing and duration

• Low Readmission, Complication, and Infection rates

• 63% of staff are certified in orthopedic nursing



Current Focus

• Sustaining Gains!

• Improve Appropriate Care Score

• Functional Status measure change

• Computerized Physician Order Entry



Thank You

Any Questions?


